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Office: OL/LSD
P ive Siniecents: Lmprove the physical environment and the quality of - M
On VB DL OO0V £06d and service in the Executive Dining %oom g iitjiﬁﬁd

Le Cfficer:
aifficant Funding Amounce B FY
uartcs Ending:

25X1

Mnrter 1 Quarter 2 Cuarter 3 “Quarter 4

Activities Planned
OCT JHOV IDIC Al |[F23 AR JAPR 1Ay lauy L JuL | aun S

MR { T 2 o7

Select a consultant to survey the
ohysical area and overall function

of +he EDR and to prepare a report
on the findings with recommendations
for improvement. 0

Present a proposal for improvement
to nanagement. 0

Initiate a work order to implement
facility changes and initiate action
for any approved personnel changes. o
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Office: OL/LSD . '
Chirctive Slaoterent: Prov%%e a
Rospensiblie Officer:
Sigrnificant Funding A
™

TLiarter Badinge

system for more timely and efficient response g - Schetuled
quirements )

X = Actual 25X1
FY - 83

Marter 1 Quarter 2 Quarter 3 Quarter L

Activities Planned

OCT {NCV |DEC Yoal |FE3 iR

i
<

APR [ MAY | JUN | JUL | AUG|SEP

In conjunction with QODP and
OL/RECD/HEB, refine requirements
for acauiring a Computer-Assisted
Desion & Prafting System

Establish requirements for a Request
For Proposal (RFP)

s L s
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Qffice: OL/PD - ; i

Obvwﬂivefmntwwwt~ 1mprgve responsiveness Fo requ1remgn;s for goods and

Roihorainle Officen: [SELVices that are politically sensitive 0 - Scheduled

fesporsinle Officer: X - Actual 25X1
Simnificant Panding Abcoroos w FY 83

Tiarter Eading:

Cuarter 1 Quarter 2 Quarter 3 Cuarter 4
Activities Planned [
CCT [NOV DIC RJAN [FE3 [UR §APR |ty JJun | oun | aunlsep

- r—

I. Develop a system to monitor and
timely satisfy reguirements that are
sensitive, have executive interest
and are needed for operational

suport.

a. Establish a method of identifyin
those requirements that need to be
moni tored upon receipt. 0 oo

wend

b, Identify modifications to PDMIS
that will avtomatically monitor the §
roeguirements. 0

c. Implement and test the
modifications to PDMIS. 0

II. Bxecute renewal service contractg
by the end of the Fiscal Year except
those subject to GSA schedule re-
quirements.

a. Define problem
L. Explore alternative procedures 0

c. TImplement

"
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Office: OL/P§DPD

Objeclive Statement: ement e Nioital Prepress System (3 Year Project) O - Scheduled
Hen ible Otlicer: X -~ Actual
Sig cant Funding Aroornes ] [ IFY_83

rartor Ending:

Quzrter 1 Quarter 2 Cuarter 3 Quarter )

Activities Planned

8. Dased on results of items 5-7 ¥ :
cithor: 4 i a
a. Prepare and release a Request for § i
Proposal (RFP) for an TACEM
b.oCoder recommended TACEM i g 0
- R : A i i

!

1. Initial testing, operation and
evaluation of the EOCOM laser
platemaker. 0

2 Order Black and White Electronic
Camera. 0

5. Installation, testing and j
evaluation of Black and White
Flectronic Camera. 0

4. urder and install CAMEX "testbed"
pagination system. 0

5. Prepare detailed specification for
Interactive Area Composition and File
Management System (IACEM). 0

6. DPrepare a final report on testbed
pagination system. 0

7. Based on detailed specifications

for I\CFM and on results of pagination
system testbed, conduct a market survey
of available cquipment and prepare a .
final report with recommendations. 0 '
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CGflice: OL./RECD
Objeclive Statenent:  Construct 50,000 net square feet of space at Bldg. 213 0 - Scheluled
Rooponsinle Officer: X - Actual 25X1
S5ioniftrant Funding Amount: $ ry 83 EON
Saarter Endings
Morter 1 Tuarter 2 Cuarter 3 Quarter 4
Activities Planned .
OCT |NCVINEC QAN |FE3 VAR {APR { MAY JJUN | JUL | AUNSEP
Compiote redesign of third floer. 0
Ixercise Option I for construction of the 0
first three floors.
! 0
Begin construction. 0
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Office: DA OL/RECD anbd LS
Chicctive Statement: Conr Approved For Release 2008/03/(‘)‘4"112‘9!16:?95’18"6;9(3235R000100020002-0

/ : ! e - 25X1
Responsible Officer: (jointly) 6 - Scheduled
Stznificant Funding Amcurrc: 3 F1 X - Actual
Quorrter inding: N
s e
Quarter 1 Quarter 2 Cuarter 3 Quarter
Activitles Planneqd
r i ™ ™ + H
OCT | NOV DG STAIL 1737 [AR APROTVAY [OUN L JUL | AUR|SEP
Lither v delegation of leasing authority from ,
GSVor o use of DUL authority obtain the ;
felleuing new space for Agency purposes: :
1 i 25X1
building (occupancy) ; 0
ilding (decision) i 0 :
uilding (occupancy) 0 -
Investi nte improved powerplant reliability
at llculduarters.,
Conolete Stuldy Contract on resource
reonirements., 0
Uetermine future responsibility for
Maintenance und Operation 0
Investivate improved level of Maintenance and 25X1
Capital improvementd and 25X1
Complete minor repairs 0
. 4
Schuedule major Capital expenditures 0 '
Review status of O§M progress ! ; 0
f 4
A [
g
g i
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ffice: OL/1SD and OL/RECD
Objective Statenent: Provide sunnort ta SAFE. Phase I1 0 - Scheduled
Responsihle Officer: X ~ Actual

Sionificant Funding Amount: $ FY_83

Qarter Ending:

uorter 1 Quarter 2 Cuarter 3 Quarter 4
Activities Planned
OCT | NOV DTC IJAN [FE3 [LAR JAPR {MAY |JUN J JUL | AU~ SEP

I. Renovate space and reclocate personnel
and equipment (LSD).

a. Complete drawings to relocate the Map 0
Library.

b. Complcte backfill of space allocation
to the DCI area, DDO, DDA and DDSET. 0

c. Free up space for Phase II. 0

II. Complete modifications of space (RECD).

a. Complete Phase II Design. 0
b. Award Phase II Construction. 0
c. Complete Phase II Construction 0
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OL/SD

Cffice: . . .

Ovjective Statenent: Design methods‘gggeiggrov1ng responsiveness to 0 = Scheduled
Respensinle Of ficers: X - Actual
Sisnificant Funding Aroanos b FY

uarter Ending:

uarter 1 Quarter 2 Cuarter 3 Quarter 4

Activities Planned

OCT | NCV %EC JAN JFE3 AR JAPR | MAY | JUN } JUL | AUR|SEP

Establish a task force to conduct a
study on current procedures for
acquiring furniture. 0

Define problem areas. 0

Develop proposed alternatives to
correct problems.

Implement approved methodologies.

z ‘ i
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ffice: OL/BPS

of
Objirstive Statcement:  C lidate Acency Metropolitan Washington Area Activities 0 - Scheduled
e ble Officer: X = Actual

3igreificant Funding Amount: FL_83. FY 84
Maerter Ending:
Quorter 1 Tarter 2 Quarter 3 Quarter 4
Activities Planned
OCT INOV DUC RIAN [FE3 [AR §APR | MAY | SUN J JUL | AUG|SEP

Contract Design Services 0

Complete Building Program 0

Complete Schematic Design 0

Complete Preliminary Design 0
Complcte Schematic Cost Estimate 0

Complcte Preliminary Cost Estimate 0

(- . ;
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Office: OL/PETS

On,vt‘»ﬂ Staterent: Comprehensive Review of Personnel Management O = Scheduled
teeponsibie Officer: X =~ Actual
le iificant Funding Amount: 3 : FY 83

Qarter Bnding:

25X1

arter 1 Siarter 2 Quarter 3 uarter L

=

Activities Planned ] _ [
OCT |NOV DE% AIAN |FE8 PR {APR |mAY |our | our | avg

(&}

Tra i_ning

Examine OL training effort to assess
whether it meets OL needs. The method
uscd will consist of the following
steps:

1. Study internal and external train-
ing for FY 82 and select a repre-
scentative sample across-the-board
from OL Staffs/Divisions covering all
grades and pay schedules. 0

2. bevise and distribute question-
naires to employees and their super-
visors asking whether the training
was timely, effective, cost efficient,
etc. 0

3. Analyze questionnaire responses, 0
4. Formulate recommendatlons for

improvement of OL training and
prepare report to D/L with various

L
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Office: OL/P&TS

Objective Statc ent: Comprehensive Review of Personnel Management
Responsible Cfficer:
Sisnificant Funding Amount: 5 ’ FY
Quarter Ending:

0 - Scheduled
X = Actual

Quarter 1 Quarter 2 Cuarter 3 Quarter 4
Activities Planned
0oCT NCVINDEC pJAN JFE3 [MAR {APR | MAY |JuN | JUL | AUG|SEP
Carecer Development
Establish a Logistics Professional
Development Program for all OL
entrants:
1. Canvass OL division and staff
chicfs on training required in each
specialty. 0
2. Design a training program to cover
all OL components with emphasis on
the specialty to which the entrant
will be assigned. o
3. Implement the program. 0
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Orfica: OL/PMS & SD

Chirmrctive Stalemonts §§£§b%gsu7pgggodgres to_execute payments in accordance O - Scheduled
Rospocsible Officer: X - Actual
Significant Funding 5
Marter Bading: —

Evﬁ

_ _(Quarter 1 Quarter 2 Quarter 3 Quarter

Activities Planned ‘
- " P
OCT |NOV |DRC {TAll [FEB [MAR {APR MAY | JUN | JUL | AUG|SEP

[. Establish contractual terms and
conditions and internal procedures
to ensure prompt payment of
Contractors' 1invoices {OL/PMS).

Publish jointly with OF an Agency
procedure for implementing. the Prompt
Pay Act (PL 97-177). i X

Develop internal instructions to Con-
tracting Officers regarding the
Implenentation of the joint GF and OL
Notice regarding prompt payment of
invoices. 0

Develop new contract clauses regarding
invoicing, receiving, and test and
inspection. 0

Add enhancements to CONIF to ensure
prompt payment of invoices and assist
in monitoring the receipt of supplies
and services, 1.e. entering commitments
in CONIF, identifying the type of
payments clause in each contract, ) J
addins the COTR's Division and phone '
nunber to CONIF, interfacing with ICS,
monitoring the issuance of inspection
reports and withholding clauses of

applicable contracts thru CONIE. 0

Revien the effectiveness of the pro-

N Savipronpt opavoand revise as \ !

NOLC . ) . 7 e GO i v . 4 ¢
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Office: OL/PAS § SD ] .
v iantive State ents  bstablish procedures to execute payments in accordance 0 - Schednled
1n Officer: with PIL 07-177. Propnt Pav Act X ActuqlA
A N oAb 25X1
Siondyicant Fundine AL . -
Dartor Sadi 855
wrter Onding:

1 Quarter 2 Quarter 3 Cuarter I

Activities Planned [
CCT [NOY DEC QIAN [F23 [ar {apr |way [Juow Jou | aunlser

P I T R B e et

1. istablish procedures for the
expeditious processing of receiving reports
to CF {OL/SD)

Brie! apnropriate personnel on their
resporsibilities regarding the Prompt

Pavment Act. (P.I .97 /7) 0

< nrders an 1(1)'mer‘t has been mde and
ing data is incomplete. 0

Devise follow-up procedures for direct
vendor contact via phone. 0

Istablish interface between ICS and CONIF
data svstems. 0

Devise an automated daily report which
identifies orders by exception to help
ensurce compliance with this MRO. 0

B v e L
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0ffice: OL/PMS Develop policy and resolve key issues affecting 0 - Senednled
Obientive Stalorent: gcquisitions X A‘;,v .
anpe ninle Ofticers - Actua

Si jcant Fundins Amount: 3 ) FY

Qrarter Ending:

Quarter 1 Quarter 2 Cuarter 3

Cuarter /J

ctivities Planned e
A OCT | NCV DEC (JAN [FIZ3 [UAR JAPR |7 fJun

JUL

AUC

I. Establish agency policy on
contracting with business entitiea

a. Draft policy document ) 0O
b. Coordinate policy agency-wide o}
c. Publish policy (0]

II. Develop new methods for funding
agency contracts.

a. Select and issue a security
clearance to an internationally
known expert on contract funding

and financing. 0
b. Review current agency policy. i 0
C. Review current law and regulatio: o]
d. Draft policy document . 0
e. Coordinate ﬁolicy agency-wide ‘ o]
f. Issue policy ; o]
I
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